Proven Business Results
Through Lean Six Sigma
Training

Delivered by QUALITY2day
Trusted by Top UK Firms in
Construction & Manufacturing
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Our Mission

Our mission is to
empower organisations
and individuals through
transformative business
training and coaching.

We are dedicated to
bridging the gap between
business operations and
the human qualities

that drive success.
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Who We Work With

QUALITY?2day is a leading
provider of business courses
and coaching. We assist
customers in critical industries,
such as construction, civil
engineering, manufacturing
and public services to operate
more sustainably while
enhancing productivity,
reliability and reducing cost.
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Our Training Portfolio

Lean Six Sigma
Yellow Belt

2 Days

5 Days

1 Day

Flexible Duration

Build awareness of Lean
principles and give your
team a practical
understanding of how to
spot waste, streamline
processes, and contribute
to improvement efforts
from day one.

Empower your people to
lead improvement projects
that deliver tangible
results, using practical
tools, data-driven thinking,
and the confidence to
challenge the status quo.

Equip your leadership
team with a strategic
mindset and practical tools
to identify hidden
inefficiencies, drive down
costs, and build a
roadmap for sustainable
savings.

Get tailored support to
overcome operational
challenges, accelerate
results, and embed a
culture of continuous
improvement - one high-
impact session at a time.

In-house / Online / Hybrid

Individual coaching included in all courses

Exam & Official Certification included
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Our Impact
£5 million + 150 + 300 + 98% +

Cost savings Projects Professionals trained Customer satisfaction

Sabina Nizamuddin, Integrated Project Team Director, adopted an Enterprise Model at Atomic Weapons
Establishment (AWE). The project generated £155k in cost savings by reducing staffing costs.

Luke Pierce, Project Manager, introduced Slipform Guide-Wall Innovation, resulting in £200k cost savings.
The project was submitted for the Sustainability Award.

Dale Watson, Operations Manager, delivered £150k cost savings for the Herefordshire Contract by introducing a
small plant purchase scheme. Payback within 18 months could be capitalised to release funds into revenue annexes.

£800,000 £6,000,000

£700,000

£5,000,000
Consistent cost savings of £1 million + annually £s00.00 /

£4,000,000
£500,000 fl

Driven by Lean Six Sigma for structured execution

£400,000 £3,000,000

Local implementation with scalable potential

£300,000
£2,000,000

Enhanced profitability and lower operating costs £200,000
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[ Quarterly savings ~ —— Cumulative savings
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Client Testimonials
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Thank you so much for making = - HIGHEST RATED
the course so enjoyable for them CUSTOMER SATISFACTION
and thank you for traveling such
a long way to deliver this for us.
- Sam Saggers Our mid-year customer satisfaction
survey reported 98.6% overall
' 6 6. 6.6 ¢ customer satisfaction, remaining

K / above 98% year over year.
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Real success stories from our Students.
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https://www.youtube.com/@marcinbartoszewicz

Case Study Snapshot

CASE STUDY

QQ QUALITY2day

CLIENT BRIEF
rocess for clo:

Costain, Jacobs, East Sussex Highways

Construction

Reducing case handling time

Ringmer Depot

PROJECT SOLUTION In Q4 2023, Qualllﬁday successfully
To red e delays closure and to meet Service Performance Indicator: delivered the Lean Si:
(SPI), ai P y for specifi types was i
Costain & Jacobs, East S ays
Additio Ily sysi | em enhancements were made to automatically close cases g
where no further customer updates were requested, or when reports were m ade Cor!tratcl_. "I'hls zl:(:m&rehe n::men
anunymnusly. project, integral to the course, spann

six months of team-based project work
and was enhanced by personalized 1-on-1
coaching from the Quality2day tutor.

PROJECT RESULT
ONSH addres

of delays, which n
Atoma(depl

6 months:

rove case i
responses by ca: xyp reduc gh dI gtmehyp d g (ntf edback £98,000
to 31% of System cases without g
requested updates or from anonymous repor s, Th h anges  Caved 886
hours, e ent to £97,991.60, allowing focus on compl
Col , automatically closed case: lum 40% to 73%.
Th bined with ongoing agem: ghn have
streamlined case handling, ensured SPI compliance, “nd he |p cdto e the
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Courses tailored to exceed your expectations

Problem:

Critical delays in case closure were threatening
97% SPI compliance, damaging customer
satisfaction, and risking a performance-based
contract with East Sussex County Council.

Solution:

Introduced automated customer responses by
case type and implemented system changes to
auto-close cases without updates or from
anonymous reports.

Impact:

» 886 staff hours saved, equivalent to £97,992
» Auto-closure rate improved from 40% to 73%
* 31% of customers received instant feedback

» Freed up staff capacity for more.complex cases

« SPI compliance secured and target gain share
protected
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How It Works

A clear path to certification and real results.

Core Training (on - site) | | Individual Coaching
Day1 Day 2 Day 3 Day 4 Day5 Session1| |Session2| [Session3| |Session4| [Session5| |Session6
. ) Projects Projects Projects Tracker Tracker Tracker Tracker Tracker Tracker
Projects Selection i ) )
review review review update update update update update update
T
Exam | | Certification

5 Months (1 session/ month)

6 months (1 individual session / month)

G

5 months of focused learning
6 months of 1-1 coaching
Designed for real work environments
Built-in accountability
Sustainable impact
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What Makes Us Different

Not generic training - all project-based, financially driven
Not consultants - we build internal capability

Tailored for construction & manufacturing

High-impact coaching included by default

Long-term impact & quick wins

QQ QUALITY2day

T Certification is awarded only upon

Lean Six Sigma Green Belt Certificate SUCCGSSfUl COmp/e thn Of the ImprO Vement
S project, ensuring every graduate delivers

' measurable business value.
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Let’s talk

Let’s explore how we can help your team deliver measurable improvements.
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* info@quality2day.co.uk
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